
 
NATIONAL SOJOURNERS, INC. 

2014-2019 STRATEGIC PLAN 
  
Vision Statement  
National Sojourners, Inc. continues to be a increase its viability and visibility as THE Patriotic 
branch of Freemasonry. We are an important source of new members to NSI as well as to 
freemasonry. We must continue to develop the financial viability of the Order, including tapping 
outside funding, to reduce the financial burden on the members. And, we must continue operating 
in a manner consistent with the quality expected from former members of the Uniformed Forces.  
 
Mission Statement  
The mission of National Sojourners, Inc. is to inspire Patriotic pride among all who call America 
their home. Through its Flag Presentations, Youth Leadership Conferences, ROTC and JROTC 
Medals, and Youth Essay programs, National Sojourners, Inc. provides recognition, education and 
opportunities for our citizens to more fully appreciate and love this great Country. By so doing we 
seek to promote the ideals of our forefathers which make America a singularly unique and 
exceptional nation based on equality, freedom, liberty, and bravery.  
 
Goals  
The following goals are intended to sustain our current efforts and increase our potential for long-
term success:  
1. Attain financial soundness by increasing our revenues and decreasing our expenses;  
2. Increase our membership by attracting likeminded men to join our Order;  
3. Improve our communication with our members through the education and training of our Area 
& Regional Representatives;  
4. Strengthen participation in all Americanism programs by encouraging and supporting the 
efforts of our Chapters;  
5. Enhance or establish Masonic unity with Grand Lodges, Blue Lodges, NSI and Chapters.  
6. Involve Ladies and families of our members, improving our ability to attract Masons and their 
families and get them involved in National Sojourners, Inc. at all levels.  
7. Ensure our Strategic Plan remains current through annual review and update by the National 
Line.  
 
Objectives  
We will achieve our goals by:  
 
1. Increasing income -  
(a) Developing National fundraising and grants committees to explore the income producing 
benefits of our 501c(3) tax status with “Spirit of America Youth Education Fund”.  
(b) Identifying nationally based, grant awarding corporations whose goals align well with 
Sojourner activities.  
(c) Considering an annual fundraising activity similar to the Shrine Circus, but more aligned with 
Sojourner principles of Americanism and Patriotism.  
(d) Actively eliciting fundraising ideas from Sojourner rank and file through the use of an idea box 
located at the Registration Desk at all National meetings.  
(e) Establishing a Million Dollar Club soliciting donations, with an appropriate insignia to denote 
membership in this prestigious group.  
(f) Developing a Virtual Wall of Honor on our website to recognize donors to the SEM Fund, with 
names and donation amounts noted on virtual stones.  



Reducing expenses -  
(a) Reducing our current administrative costs by conducting a job task analysis to streamline 
administrative functions at our Headquarters.  
(b) Exploring the potential savings that can be derived by outsourcing or automating our retail 
sales activities.  
 
2. Increasing membership -  
(a) Identifying and attracting current eligible Masons through the efforts of our Membership and 
Bridge of Light Committees.  
(b) Actively pursuing Active Duty and recently separated/retired military members including the 
disabled veterans as new Masonic recruits.   
(c) Developing ways to advertise Masonry and NSI using public service announcements, social 
networking and internet “side ads” on websites targeting like minded men.  
(d) Improving our understanding and acceptance of “the younger generation” through data 
collection, education and training.  
(e) Developing strategies to make National Sojourners, Inc. stand out from other Patriotic 
organizations such as SAR, VFW, MOWW, etc and become “The Masonic Military Organization” to 
join.  
 
3. Improving performance of Area and Regional Representatives –  
Developing and using the Educational & Training Curricula to continue to improve the abilities 
and performance of our chapter officers and Area and Regional Representatives.   
 
4. Improving Chapter Officer support –  
(a) Developing templates and boilerplates for our Chapter Officers to use, thereby simplifying the 
process of participating in all our Americanism Programs.  
(b) Increasing demand for Americanism Programs by advertising through social media and 
internet “side ads” targeting ambitious youths, schools, youth programs, etc.  
(c) These efforts will be led by our Americanism and IT Committees.  
 
5. Improving relationships among NSI, and Masonic Lodges and likeminded Patriotic 
organizations.  
(a) Enhancing or establishing Masonic unity with Grand Lodges, Blue Lodges, NSI and Local 
Chapters by increasing mutual support among all. This will be accomplished by the Fraternal 
Relations, Chapter Revitalization & Chartering, and BOL Committees.  
(b) Enhancing or establishing relationships with SAR, MOWW and other Patriotic organizations.  
 
6. Involving Ladies and family members of National Sojourners in more meaningful ways.  
(a) Creating a “Daughters” of National Sojourners comprised of wives, daughters, aunts, and 
mothers of current or former National Sojourners similar to DAR, Eastern Star, etc.  
(b) Exploring ways to make National Sojourners, Inc. more family friendly to appeal to younger 
prospective members.  
7. Review and update Strategic Plan, annually.  
 
Conclusion  
This strategic plan provides a road map for future growth and success. It will be evaluated and 
updated, annually by the National Line. By continuing to resolve current problems through 
developing sound strategic plans to address each of them, we better ensure our future success. 
National Sojourners, Inc. remains committed to the attainment of our mission. God bless America. 


