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(Slide 1)  National Sojourners, Inc. has strengths that 

have been recognized throughout our 81 year history.  

We have the reputation for promoting Americanism 

and Patriotism through various programs.  We are 

known for recognizing youth by presenting ROTC and 

JROTC Medals, as well as encouraging participation in 

our Youth Leadership Conferences and National Essay 

Contests.  We have a strong core of members working 

at the Chapter, Regional, Area and National levels.  

We are steadily improving our communications 

abilities through our excellent website.  One of our 

greatest assets is continuing participation by a large 

contingency of past National Officers.  With a clear 

vision and carefully planned mission, our ability to 

attract new members and remain at the vanguard of 

America loving citizens is limitless.   

 

(Slide 2)  Our vision statement addresses our intent to 

recruit new members, increase internal and external 

sources of income, and continue to conduct business 

in a professional manner. 

 

(Slide 3)  Our purposes are well known to us, yet 

speak primarily to who can become a member.  We 



must also clearly define our mission.  The mission of 

National Sojourners, Inc. is to inspire Patriotic pride 

among all who call America their home.  Through its 

Flag Presentations, Youth Leadership Conferences, 

ROTC & JROTC Recognition and Youth Essay 

programs, National Sojourners, Inc. provides 

recognition, education and opportunities for 

Americans to more fully appreciate and love this great 

Country.  We seek to promote the ideals of our 

forefathers which make America a unique and 

exceptional nation based on equality, freedom, liberty, 

and bravery. 

   

(Slide 4)  There are four specific areas that need our 

immediate attention; financial soundness, 

membership, operations, and our Ladies and families.  

If we focus our efforts on these essential areas, we 

will improve our ability to perform all of the functions 

defined by our mission statement.  

 

(Slide 5)  Our financial soundness is our most 

important and pressing issue.  It is imperative that we 

increase our income by creating new revenue 

sources.  We will soon enjoy the advantages of our 

501c(3) tax status.  We must exploit these advantages 

by developing innovative fundraising activities 

targeted at major national donors to provide new 

income flows and reduce the financial burden from the 



backs of our members.  Perhaps it is time to create a 

National Annual Fundraiser associated with National 

Sojourners, similar to the Shrine Circus, Optimists 

Christmas Tree Sales and Methodist Church Pumpkin 

Patch, as well as creating innovative ways to identify 

our member benefactors.   

 

(Slide 6)  On the other hand, we need to reduce our 

expenses.  We need to conduct a job task analysis to 

determine where we can cut costs.  About 76% of our 

current total expenses are related to administrative 

functions.  One way to reduce expenses is to 

automate or outsource some of these functions.     

 

(Slide 7)  Our membership is decreasing at an 

alarming rate.  We must make every effort to attract 

new qualified members.  Perhaps not since the return 

of “Our Boys” from World War II, has the American 

public so embraced the American Military Veteran.  

We need to join this outflow of gratitude and 

recognition by attracting those Veterans to our Order.  

Our Bridge of Light efforts need to be amplified to 

increase our visibility in Masonic Lodges.  The Lodge 

of Military Tribute is an excellent way to recognize our 

Masonic and non-Masonic Veterans, while giving them 

a glimpse of what we do so well.  Also, by 

approaching non-Masons at events conducted by 

various groups throughout our country, such as, 



Heroes Night Out, we increase our chances of 

introducing those we seek to Freemasonry. 

 

(Slide 8)  We need to better understand and accept 

those we seek to attract by conducting a survey to 

determine their needs, values, and desires. We need 

to capitalize on the mystery of Masonry generated in 

movies, such as National Treasure and The Da Vinci 

Code. We also need to set National Sojourners apart 

from other patriotic organizations such as SAR, 

MOWW, VFW and American Legion, and become “The 

Masonic Military Organization” to join.    

 

(Slide 9)  We need to improve our communication 

through our Area & Regional Representatives by 

providing them with the information tools they require.  

Through the continued development and presentation 

of a curriculum addressing this area, we can facilitate 

the goal of keeping our membership informed. 

 

We must remember who forms the backbone of our 

Order – The Chapter.  We achieve our mission when 

we support our established Americanism programs by 

presenting them to our fellow citizens.  Each of us can 

accomplish this task only by supporting the efforts of 

our Chapters.  To do so, we need to streamline the 

execution of these programs.  We can do so by 

providing templates and boilerplate for our Chapter 



Officers to use in order to simplify the process and 

enhance their efforts to serve our target population. 

 

We also must continue improving the education and 

training of our Chapter Officers through the use of the 

curriculum developed to assist them to prepare for 

and perform their duties. 

 

We need to advertise; especially to the younger 

generation through the use of social media.  Facebook 

and Twitter are the tools they use to communicate.  

We need to join them.  We also need to make our 

Americanism Programs more readily available through 

the use of internet side ads.   

 

(Slide 10)  We need to strengthen or create liaison 

with Grand Lodges and work together with them to 

support the relationships among all Blue Lodge 

Masons, as well as those among National Sojourners, 

Inc. and our local Chapters. 

 

We need to support other Patriotic organizations to 

increase the availability of all of our Patriotic 

Programs to our fellow citizens.  

 

(Slide 11)  I think we would all acknowledge the 

importance of our Ladies in the success of our 

accomplishments.  As National Sojourners, Inc. strives 



to attract new members, the role of our Ladies will 

continue to be of paramount importance.  Is it time to 

create the “Daughters” of National Sojourners, similar 

to DAR or Eastern Star for the wives and daughters of 

current and former members?  An organization such 

as this would be a place where our Ladies could enjoy 

mutual interests, assist us in our work, and help make 

National Sojourners more family friendly. 

   

(Slide 12)  Finally, addressing the four areas contained 

in this Strategic Plan is crucial to our Order’s short-

term survivability and long-term success.  The 

elements of this plan must be reviewed, updated and 

accepted annually by the National Line.  With the 

consensus of National Sojourners, Inc. leaders, we 

gain a united direction that will lead us to future 

success.   

 

(Slide 13)  In conclusion, this strategic plan intends to 

set the organization on a path toward a more stable 

and successful future.  If we address these areas in a 

timely manner, we can resolve the issues related to 

financial soundness, membership, operations, and our 

Ladies and families fairly quickly.  We can then move 

on to further refine our future efforts to promote 

Americanism and Patriotism in the United States of 

America.  Thank you for your attention.         

 


